Information to the shareholders for consideration at the Annual General
Shareholders’ Meeting of Halyk Bank JSC by absent voting to be held
on 30 April 2025

Item 1 of the agenda: “On approval of the agenda of the Annual General
Shareholders’ Meeting of Halyk Bank JSC”

Dear shareholders,

In accordance with Articles 35, 36, 43 and 49 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies”, it is proposed to approve the following agenda
of the Annual General Shareholders’ Meeting of Halyk Bank JSC by absent voting
prepared by the Board of Directors of Halyk Bank JSC (resolution of the Board of
Directors of Halyk Bank JSC on item 2 in minutes to the meeting of the Board of
Directors of Halyk Bank JSC by absent voting No. 13 dated 17 March 2025), and
published in the media on 18 March 2025:

1. On approval of the agenda of the Annual General Shareholders’ Meeting of
Halyk Bank JSC.

2. On approval of Halyk Bank JSC consolidated annual financial statements
taking into account the independent auditor’s report for 2024.

3. On approval of the procedure for distribution of Halyk Bank JSC net income
for 2024. Adoption of a resolution on dividend payment on Halyk Bank JSC common
shares. Approval of the amount of dividend per common share of Halyk Bank JSC.

4. On consideration of the 2024 Performance Report of Halyk Bank JSC Board of
Directors.

5. On amending the resolution of the Annual General Shareholders’ Meeting on
the item 7 in minutes of the Annual General Shareholders’ Meeting of Halyk Bank JSC
No. 20 dated 19 April 2006.

6. On informing the shareholders of Halyk Bank JSC on the amount and structure
of remuneration for the members of the Board of Directors and Management Board of
Halyk Bank JSC.

7. On consideration of information on shareholders’ appeals on actions of Halyk
Bank JSC and its officials, and on results of consideration thereof.

8. On determination of the number of members and the term of powers of the
Ballot Committee of Halyk Bank JSC, and election of members thereof.



Item 2 of the agenda: “On approval of Halyk Bank JSC consolidated annual
financial statements taking into account the independent auditor’s report for 2024”

Dear shareholders,

In accordance with Articles 35 and 36 of the Law of the Republic of Kazakhstan
“On Joint Stock Companies”, the Annual General Shareholders’ Meeting shall approve
the company’s annual financial statements. Hereby we would like to bring to your
attention the basic performance results of Halyk Bank JSC (the “Bank”) and Halyk
Group for 2024

In 2024, Halyk Group demonstrated solid performance, namely:

s Assets of Halyk Group increased by 19.71%, from KZT 15,494bn up to KZT
18,548bn.

% Loans to customers (net) increased by 23.51% or KZT 2,182bn and at year-end
amounted to KZT 11,466bn, which in turn constitutes 61.82% of total assets of Halyk
Group.

% Halyk Group’s equity capital increased by 23.86% from KZT 2,477bn up to
KZT 3,068bn.

% Halyk Group’s net profit increased by 32.9% from KZT 693bn up to KZT
921bn.

The following are the 2024 core major events, which are reflected in the financial
statements of Halyk Group:

On 8 April 2024, the Bank repaid in full and ahead of schedule the historical state
support received by Kazkommertsbank in the form of a deposit from Kazakhstan
Sustainability Fund JSC in 2015 in the amount of KZT 181.6bn. Earlier in June and
December 2023, the Bank repaid a part of the deposit from Kazakhstan Sustainability
Fund JSC in the amount of KZT 68.4bn. Thus, the Bank has now fully discharged its
obligations by returning KZT 250bn to the State ahead of schedule.

On 18 April 2024, the Bank completed the sale of 100% of shares of Halyk Bank
Kyrgyzstan OJSC to a consortium of buyers being members of Visor International
DMCC investment group (“Visor”).

On 25 April 2024 and 9 December 2024, resolutions were adopted to pay
dividends on the Bank’s common shares for 2023 totaling KZT 381.6bn.

On 4 June 2024, the Group issued KASE-listed bonds totaling KZT 290bn at a
floating interest rate (12.79% p.a. for the first coupon period). As of 31 December 2024,
KZT 140bn were placed.

On 16 September 2024, the Bank signed a syndicated loan agreement for the
amount of USD 300 mIn comprised of 1-year and 3-year tenor tranches. The authorized
lead arrangers and bookrunners of the transaction were Citi, Abu Dhadi Commercial
Bank PJSC and Commerzbank Aktiengesellschaft.

On 3 December 2024, the Bank was the first among commercial banks of
Kazakhstan to place “green” bonds on KASE in the amount of KZT 20bn with a maturity
of 3 years and coupon rate TONIA Compounded plus a margin of 1.3% per annum. The
proceeds from the placement will be used to finance projects that contribute to improving
the efficiency of natural resource utilization and other goals that contribute to the
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achievement of the UN Sustainable Development Goals. As of 31 December, KZT 20bn
was placed.

On 9 December 2024, a resolution was adopted on placement (allotment) of the
Bank’s shares among the members of the Board of Directors and employees of the Bank.

Dear shareholders, based on the above, we kindly ask to approve the consolidated
annual financial statements of Halyk Bank JSC taking into account the independent
auditor’s report for 2024.

The consolidated annual financial statements of Halyk Bank JSC with the
independent auditors’ report for 2024 are available for review on the corporate internet
resource of Halyk Bank JSC at
(https://halykbank.kz/en/about/shareholders_investors/investoram) and at the location of
the Management Board of Halyk Bank JSC.



https://halykbank.kz/about/shareholders_investors/investoram

Item 3 of the agenda: “On approval of the procedure for distribution of Halyk
Bank JSC net income for 2024. Adoption of a resolution on dividend payment on
Halyk Bank JSC common shares. Approval of the amount of dividend per common
share of Halyk Bank JSC”

Dear shareholders,

In accordance with Articles 23, 35, 36, 44 and 49 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies”, Articles 22, 24 and 25 of the Charter of Halyk
Bank JSC, the Board of Directors of Halyk Bank JSC submits for consideration of the
Annual General Shareholders’ Meeting of Halyk Bank JSC by absent voting the proposal
on approval of the following distribution of net income of Halyk Bank JSC received as a
result of the 2024 financial and operating performance of Halyk Bank JSC:

part of the net income shall be allocated for payment of dividends on common
shares of Halyk Bank JSC (ISIN KZ0OOOAOLEQS4):

name: Halyk Bank JSC;

location of Halyk Bank JSC: 40, Al Farabi Ave., Medeu district, Almaty,
A26M3K5, Republic of Kazakhstan;

bank and other details of Halyk Bank JSC: National Bank of Kazakhstan; BIC —
NBRKKZKX, correspondent account - KZ87125KZT1001300313, BIN -
940140000385, Beneficiary code — 14;

the dividend payment period: 2024;

the amount of dividend per common share: KZT 29.64;

the dividend payment start date: 22 May 2025;

the timing and form of dividend payment:

the record date of the list of shareholders eligible to receive dividends, as of the
beginning of the date (00:00) 05 May 2025 (Almaty time);

the dividend payment form — bank transfer.

Part of Halyk Bank JSC net income for 2024 remaining after the payment of
dividends on common shares of Halyk Bank JSC shall not be distributed, and shall be
allocated to retained earnings.

If the macroeconomic environment remains stable and there are no significant
external factors affecting the Bank’s operations and financial performance, in accordance
with the current Dividend Policy and the Bank’s Charter, the Extraordinary General
Shareholders’ Meeting of the Bank may consider in the second half 2025 the second
payment of dividends for 2024 from the Bank’s retained earnings for previous years.



Item 4 of the agenda: “On consideration of the 2024 Performance Report of
Halyk Bank JSC Board of Directors”

Dear shareholders,

In accordance with the Corporate Governance Code of Halyk Bank JSC (the
“Bank™), performance of the Bank’s Board of Directors is subject to assessment by
Annual General Shareholders’ Meeting.

This being said, the Board of Directors must give a formal and rigorous assessment
of its own activities, as well as the activities of its committees and members of the Board
of Directors.

During the reporting year, the activities of the Board of Directors were aimed at
implementing the Development Strategy of Halyk Group for 2022-24, and were
performed in strict accordance with corporate governance standards.

To discuss the most complex and strategically important issues of the Bank’s
activities, in-person meetings of the Board of Directors were held. In cases permitted by
the legislation of the Republic of Kazakhstan, resolutions of the Board of Directors on
urgent issues were adopted by absent voting.

Board of Directors meetings

In total, in 2024, 5 in-person meetings, at which 39 items were considered, and 58
of the Bank’s Board of Directors meetings by absent voting, at which 511 items were
considered, were held.

The statistics of participation of members of the Board of Directors in meetings is
as follows:

Member of the In-person meetings Meetings by absent voting
Board of

Directors Number of Attendance Number of |Attendance rate
meetings/ rate (%) meetings/ €0)
number of items number of items

A.S. Pavlov 5/39 100% 58/511 100%
A.G. Dunayev 5/39 100% 58/511 100%
F. Kuijlaars 5/39 100% 58/511 100%
Zh.A. Kulekeyev 5/39 100% 55/484 95%*
Zh.D. Nurabayev 5/39 100% 56/498 96%*
P. Romanowski 5/39 100% 58/511 100%
H. Tischendorf 5/39 100% 58/509 100%
U.B. 5/39 100% 52/478 90%*
Shayakhmetova

Total 5/39 100% 58/511 100%

* did not participate in voting in accordance with Article 40-5 of the Law of the Republic of Kazakhstan “On
Banks and Banking Activities in the Republic of Kazakhstan”, Articles 36, 53 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies ”, during vacation, business trip



The work of the Board of Directors is arranged in strict accordance with the
approved semi-annual plans, which included consideration of the following most
Important issues:

1) Development Strategy of Halyk Group for 2025-27.

2) ESG Strategy of the Bank for 2025-27.

3) Materials of the EGM on determination of the procedure, maximum number
and time limits for placement (allotment) of shares of the Bank without application of the
pre-emptive right were preliminarily approved.

4) Results of scenario analysis of the impact of potential risks on the financial
stability of the Bank for 2025.

5) In accordance with the requirements of the Charter and the Corporate
Governance Code, the Bank has undertaken a voluntary commitment to assess on an
annual basis its compliance with the provisions of the Model Code! in accordance with
the “comply or explain” principle. In fulfillment of this commitment, the Bank sent a
letter to the Kazakhstan Stock Exchange (Ref. No0.02-01-12045 dated 12.06.2024)
confirming that the Bank has assessed compliance with the principles of the Model Code.

6) The Bank’s Sustainability Report for 2023 was prepared and published, which
IS the document disclosing the main aspects of the Bank’s activities in environmental,
social responsibility, and corporate governance. The Bank has made a voluntary
commitment to transparently disclosure of key information on its sustainability
performance through the publication of this report.

7) In accordance with the requirements of the Bank’s Corporate Governance
Code, an assessment (self-assessment) of the Board of Directors members’ performance
for 2023 was conducted, with the results presented to the AGM.

8) Within the framework of preparation of materials for the AGM, amendments to
the Methodology for the valuation of shares in case of repurchase thereof on the
unregulated securities market were developed and preliminarily approved by the AGM.

The Bank’s Board of Directors on a regular basis considered:
1) once every six months:

Reports from the Bank’s Management Board and subsidiaries about the
implementation of the Development Strategy of Halyk Group for 2022-24;

the reports on the performance and budget of the Bank and Halyk Group for 2023
and 1H2024;

Progress Report and Current Issues of distressed assets management companies
forming part of Halyk Group;

! Model Code — Corporate Governance Code of the Republic of Kazakhstan (approved by resolution of the Presidium of
Atameken National Chamber of Entrepreneurs of the Republic of Kazakhstan No.4 dated 27 April 2021).
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2) the quarterly reports from the Bank’s Management Board on performance and
budget of Halyk Group, based on the results whereof the Board of Directors made
appropriate adjustments;

3) the report on compliance with the internal capital adequacy assessment process
and internal liquidity adequacy assessment process for 2024;

4) the information on the current status of the 20 largest borrowers of the Bank,
including loans and contingent liabilities;

5) the issues of risk management, in particular, analysis of the quality of the loan
portfolio, analysis of transactions with related parties to prevent preferential terms of
lending to such individuals;

6) the issues of internal audit;

7) other management information provided in accordance with the requirements of
the legislation of the Republic of Kazakhstan.

The results of stress testing of the loan portfolio of the Bank were considered, with
the construction of scenarios for the development of the world economy, determination
of the effect on the loan portfolio and equity of Halyk Bank JSC.

The Board of Directors made sure that the Bank’s position will remain strong
enough, even in the worst-case scenario.

In addition, the reports of Chief Risk Officer, Chief Compliance Controller on the
effectiveness of compliance risk management at the Bank and individual subsidiaries,
and on the work done in combating legalization (laundering) of income and financing of
terrorism were heard.

Within consideration of reports on implementation of Halyk Group Development
Strategy for 2022-24, the Board of Directors made sure that the Development Strategy
was successfully implemented, due to which the companies of Halyk Group strengthened
their positions in the market.

In general, the tasks set by the Board of Directors to Halyk Group and related
to maintaining the Bank’s position of No.1 Bank in Kazakhstan, improvement of
customer service and development of banking products have been achieved, with
subsidiaries implementing a set of measures aimed at strengthening their leading
positions in the relevant areas of activity.



The report on the activities of the Board of Directors’ Committees

The Board of Directors also ensures proper control over the activities of the
Management Board, the internal audit service and other bodies of the Bank through the
Committees under the Board of Directors:

— the Audit Committee;

— the Risk Committee;

— the HR and Remuneration Committee;

— the Strategic Planning Committee;

— the Sustainable Development Committee.

In 2024, 15 in-person meetings and 75 meetings by absent voting of the
Committees under the Bank’s Board of Directors were held.

1. Statistics of participation in meetings of the Audit Committee:

Member of the In-person meetings Meetings by absent voting
Audit Committee

Number of | Attendance Number of Attendance
meetings/ rate (%) meetings/ rate (%o)
number of number of items
items
A.G. Dunayev 3/6 100% 42/51 100%
A.S. Pavlov 3/6 100% 42/51 100%
P. RomanowskKi 3/6 100% 42/51 100%
Total 3/6 100% 42/51 100%

2. Statistics of participation in the meetings of the Risk Committee:

Member of the Risk Meetings by absent voting
Committee

Number of | Attendance Number of Attendance

meetings/ rate (%) meetings/ rate (%)
number of number of
items items

A.G. Dunayev 4f7 100% 19/23 100%
A.S. Pavilov 4f7 100% 19/23 100%
P. Romanowski 4f7 100% 19/23 100%
U.B. Shayakhmetova 4f7 100% 18/20 95%*
R.A. Maszczyk** 4[7 100% 19/23 100%
Total: 4[7 100% 19/23 99%

* on business trip
** member of the Risk Committee under the Board of Directors (non-voting expert)



3. Statistics of participation in meetings of the HR and Remuneration
Committee:

Member of the HR In-person meetings Meetings by absent voting
and Remuneration

Committee Number of | Attendance | Numberof | Attendance
meetings/ rate (%o) meetings/ rate (%0)
number of number of

items items
F. Kuijlaars - - 12/16 100%
A.S. Pavlov = - 12/16 100%
A.G. Dunayev - - 12/16 100%
Total - - 12/16 100%

4. Statistics of participation in meetings of the Strategic Planning Committee:

Member of the In-person meetings Meetings by absent voting
Strategic Planning

Committee Number of| Attendance | Number of | Attendance
meetings/ rate (%) meetings/ rate (%)
number of number of

items items
P. Romanowski 5/9 100% 2/3 100%
A.S. Pavlov 5/9 100% 2/3 100%
Zh.D. Nurabayev 5/9 100% 2/3 100%
U.B. Shayakhmetova 5/9 100% 2/3 100%
0.V. Vuros* 5/9 100% 2/3 100%
M.U. Koshenov* 5/9 100% 2/3 100%
N.N. Mukushev* 5/9 100% 2/3 100%
D.Zh. Sartayev* 5/9 100% 2/3 100%
Total: 5/9 100% 2/3 100%

* members of the Strategic Planning Committee (non-voting experts)



5. Statistics of participation in meetings of the Sustainable Development

Committee:
Member of the Meetings by absent voting
Sustainable
Development Number of| Attendance | Numberof | Attendance
Committee meetings/ rate (%) meetings/ rate (%)
number of number of
items items
H. Tischendorf 3/4 100% - -
F. Kuijlaars 3/4 100% - -
A.G. Dunayev 3/4 100% - -
Zh.A. Kulekeyev 3/4 100% - -
U.B. Shayakhmetova 3/4 100% - -
D.Zh. Sartayev* 3/4 100% - -
M.U. Koshenov* 3/4 100% - -
Total: 3/4 100% - -

* members of the Sustainable Development Committee (non-voting experts)

During 2024, the Committees performed the work as follows:

— The Audit Committee:

< To ensure the completeness and accuracy of the financial statements, the
Committee considered the external auditor’s interim (quarterly) reports on the matter,
letters to the management of the Bank and subsidiaries, and approved and submitted the
2023 annual financial statements to the Board of Directors for consideration. As part of
this work, the Committee also discussed crucial accounting judgments, policies and
procedures with the external auditor and the Bank’s financial department.

« The Committee considered materials on the item of determining the audit firm
for the audit of the financial statements of the Bank based on 2025-27 performance
results.

X The Committee worked closely with the Internal Audit Department to
consider the following items: the internal audit budget and work plan; information on
results of audits, management reports on internal audit matters, HR issues of the Internal
Audit Department, draft internal regulatory documents of the Bank governing the Internal
Audit Department work.

« The Committee reviewed quarterly analytical reports on the Bank’s portfolio
quality prepared by the risk management service.
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— The HR and Remuneration Committee considered: the report on assessment
(self-assessment) of the performance of the members of the Bank’s Board of Directors,
on amending the organizational chart of the Bank, on amending the Conflict of Interest
Policy, reports on monitoring of compliance with the Code of Ethics and Business
Conduct by structural subdivisions of the Bank, issues of bonuses for members of the
Management Board, employees of the Internal Audit Service, and the Corporate
Secretary.

— The Strategic Planning Committee considered:

¢ the results of the implementation of the Development Strategy of Halyk Group
for 2022-24 for 2023 and 1H2024, and the performance and budget of the Bank and
Halyk Group for 2023 and 1H2024;

+» draft amendments to the budget of the Bank for 2024;

s drafts the Halyk Group Development Strategy 2025-27 and Halyk Bank JSC
ESG Strategy 2025-27.

— The Risk Committee considered:
% the results of the scenario analysis of the impact of risks on the financial
stability of the Bank in 2024;

+» the results of stress testing of the Bank under the general economic scenario
(through scenario analysis) for 2025, and reviews of existing risk management practices
at the Bank and certain subsidiaries;

s the report on compliance (self-assessment) with internal processes of capital
adequacy assessment and liquidity adequacy assessment for 2023;

s the Risk Appetite Strategy and risk appetite levels (for credit risk, market risk,
liquidity risk, operational risk, strategic risk, reputational risk).

— The Sustainable Development Committee considered:
% the Progress Reports of the Action Plan for implementation of the sustainable
development principles and objectives for 2022—-24;

X/

¢ The Bank’s and PF Halyk Charity Fund sponsorship and charity Report for
2024;

X/

¢ The Bank’s and PF Halyk Charity Fund main sponsorship and charity events
Plan for 2025.

Board assessment results for 2024

1. the results of the assessment of the style and culture of the work of the Board of
Directors:

¢ The Board of Directors adheres to the classic model of management in its
activities based on the need to comply with the requirements of applicable law, risks and
interests of shareholders. The psychological atmosphere and work style of the Board of
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Directors facilitates constructive and effective work therein. It is necessary to support
personal meetings with members of the Board of Directors, the Management Board and
other key employees of the Bank to exchange information and develop new ideas for the
Bank’s sustainable development, and implementation of Halyk Group Development
Strategy for 2025-27;

¢ The key motivation factors for the members of the Board of Directors are: the
scale of the Bank’s activities as the largest financial institution in the country; prominent
personalities of the Bank’s top management; the opportunity to share experience and
knowledge with other members of the Board of Directors; the desire to be realized at the
strategic level; high level of transparency and corporate governance.

«» The Board of Directors supports initiatives for the development of corporate
governance, ESG, ecosystem and implementation of new tools to improve its
performance.

+« During the in-person meetings, it is recommended that the Board of Directors
pay more attention to the following priority issues: development of banking products and
services (building an ecosystem, improving customer service); development of IT
infrastructure (increasing the level of system resilience); analysis of the competitive
environment (domestic and regional); cyber protection strategies; financial technologies
(FinTech); analysis of risks (internal and external) that may have a significant impact on
the Bank and its subsidiaries; sustainable development and implementation of ESG
principles; shaping marketing strategy and promoting the Halyk brand.

% The Board of Directors has necessary competencies in the areas of finance,
financial reporting, internal control and audit, banking, risk management, IT, and
corporate governance.

«» The most demanded competencies of the Board of Directors are: digital
transformation; innovation development; risk management; finance, internal control and
audit; HR and talent development; experience in strategic management, sustainable
development (ESG).

s The key skills for effective performance of the Board of Directors, are: ability
to make decisions under uncertain conditions; constructive criticism and feedback;
creative thinking and search for ideas; international business and IT experience.

% There are no explicit or latent conflicts among the members of the Board of
Directors that affect the efficiency of its activities, all members of the Board of Directors
are focused on the effective work of the Board of Directors as a collegial management
body.

% The relations between the Board of Directors and the Management Board of
the Bank are of a constructive nature, and contribute to the successful operation of the
Bank in the interests of shareholders and other stakeholders (customers, employees, etc.).

2. The results of the assessment of the composition and structure of the Board of
Directors:
% The composition of the Board of Directors is optimal and balanced (from the

point of view of knowledge and experience of its members) to perform the functions
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assigned thereto, incl. to control the implementation of the Bank’s Development Strategy.
The Board of Directors intends to develop competencies in information technology,
cyber security, artificial intelligence, audit, ESG, Big Data, and innovation in the banking
business.

% The system of improving the competencies and qualifications of members of
the Board of Directors at the Bank is optimal. Taking into account the development of
technologies and new approaches to banking business, we are monitoring such changes
both in Kazakhstan and in other countries of the Bank’s presence, and, if necessary,
additional training will be arranged for members of the Board of Directors. In 2024,
information sessions (seminars, trainings) were held for the Board of Directors and the
Management Board in artificial intelligence and strategic management.

% The system for selecting members of the Board of Directors at the Bank is
quite effective, and ensures the involvement of real professionals. The Bank has prepared
a register of candidates eligible to apply for the positions of independent directors of the
Bank and its subsidiaries. A potential source of information on candidates to the Bank’s
Board of Directors may include information from the Bank’s minority shareholders (lists
of potential candidates to the Board of Directors, which may be requested by the IR
Service within a timeframe sufficient for their verification for compliance with the
requirements of the laws of the Republic of Kazakhstan).

% The current gender structure of the Bank’s Board of Directors is composed of
87% male and 13% female representatives (minor changes in the gender structure of the
Board of Directors in 2023 resulted from an increase in the total number of members of
the Board of Directors from 7 to 8). In order to comply with the international best
practices it is recommended to consider the possibility of increasing the female
representatives in the gender structure of the Bank’s Board of Directors from 13% up to
30% (e.g., in the U.S., female representatives in the governing bodies amount to 30%, in
Europe — 39%).

¢ The average age of the members of the Bank’s Board of Directors is 60 (for
comparison, in the 2023 report, the average age of Board of Directors members was 59),
while according to the review of the corporate governance practices in Kazakhstan
prepared by the international consulting company Korn Ferry?, the average age of a
member of the Board of Directors in Kazakhstan is 53, in Europe — 60.

3. The results of the assessment of the planning and arrangement of the work of
the Board of Directors:

% The competence of the Board of Directors determined by the Bank’s Charter,
Corporate Governance Code, and Regulations of the Board of Directors, corresponds to

the current strategic objectives and requires no adjustments.

2 https://forbes.kz/actual/stats/kak vyiglyadyat sovetyi direktorov _kompaniy v kazahstane/
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¢ The number, frequency, and duration of meetings of the Board of Directors,
including the ratio of in-person and absentee meetings, meets the needs of the Bank.
Members of the Board of Directors intend to continue to work in a hybrid mode (2-3 in-
person meetings face to face, 2-3 in-person meetings via video conference).

% It is recommended that members of the Board of Directors hold information
sessions for the Bank’s executives (members of the Management Board, directors of
departments) in order to share experience and improve their skills.

s In 2024, a strategy session was arranged and held with the participation of all
members of the Board of Directors and the Management Board to prepare Halyk Group
Development Strategy for 2025-27. It is recommended that the Board of Directors and
the Management Board increase the number of communications in the form of both
formal and informal working meetings (e.g. on the platforms of committees under the
Board of Directors) to hold in-depth sessions on the implementation of the Bank’s
business objectives and strategy.

s In 2024, the Internal Audit Department conducted a consultation with the main
purpose of analyzing the key components of the Bank’s corporate governance system for
compliance with the best international practices (G20/OECD Corporate Governance
Principles® and the UK Corporate Governance Code*), and providing recommendations
to improve its efficiency. Based on the results of the consultation, an action plan was
developed to improve the risk management, internal control and corporate governance
systems.

4. The results of assessing the efficiency of corporate procedures and document
management:
s The existing corporate procedures allow the Board of Directors promptly

respond to external and internal threats (pandemic, terrorist attacks, military conflicts,
sanctions, etc.) and, if necessary, take measures to ensure the continuity of the Bank’s
operations.

% It is recommended to create an analytical group of employees of the Bank
and/or its subsidiaries (for example, a group of analysts of Halyk Finance), who will
monitor and analyze on a regular basis changes in the global economy (USA, China,
European Union, Russia, etc.), emergence/development of new technologies (artificial
intelligence, quantum computers, satellite communications, etc.), which may affect the
activities of the Bank and Halyk Group entities. It is necessary to regularly consider
recommendations and proposals of such analytical group at in-person meetings of the
Board of Directors.

%+ The process of organizing the preparation and holding of meetings of the Board
of Directors is regulated in detail by the internal regulations of the Bank, and describes
the algorithms of work and logistics in a regular mode (without restrictions).

3 https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2023 _ed750b30-en
4 https://www.frc.org.uk/library/standards-codes-policy/corporate-governance/uk-corporate-governance-code/
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% The amended Document Preparation Rules related to the convening and
holding of meetings of the Bank’s Board of Directors had an impact on improving the
quality and reducing the volume of paper materials for members of the Board of
Directors (the volume of printed materials of the Board of Directors in paper form has
decreased by 70% compared to the period of 2020-21).

s In 2024, Stage 2 of the project for the development of THESIS electronic
document management system was launched to develop and implement services for: 1)
issue/revocation of EDS of the internal certification authority; 2) holding meetings of
collegial bodies online (module “Meetings”).

¢ Internal documents and policies of the Bank the development and/or approval
whereof are within the competence of the Board of Directors comply with best practices,
and take into account the specifics of the Bank’s activities. The Board of Directors
regularly analyzes the Bank’s IRD (consideration and approval whereof are within the
competence of the Board of Directors), and considers proposals of the Management
Board in order to bring them in line with the current legislation of the Republic of
Kazakhstan, reduce bureaucratic norms, and simplify corporate governance processes.

5. The results of the assessment of the functional areas of the Board of Directors
work:

s Materials submitted for meetings of the Board of Directors are complete, of
high quality, and contain the necessary and sufficient information on the agenda items for
a member of the Board of Directors to make a reasoned decision. The procedures for
preparing materials for meetings of the Board of Directors of the Bank are standardized
and enshrined in the relevant IRD of the Bank, which is reviewed on a regular basis and
adapted to changes in the processes of preparing and holding meetings of the Board of
Directors of the Bank.

s To strengthen control over the implementation of the Strategy and development
plans (programs) of the Bank, the Board of Directors at the meetings of the Strategic
Planning Committee and within the framework of informal meetings of members of the
Board of Directors and the Management Board arranges discussions on business, the
Bank’s Strategy, market trends in the short and long term, analysis of competitors in
Kazakhstan and the countries of presence of Halyk Group.

% The Board of Directors determines and approves the key performance
indicators of the Bank’s top officials, regularly considers the implementation of key
performance indicators by the Management Board of the Bank within the framework of
the implementation of budgetary indicators and strategic objectives for the reporting

period at least once every six months.
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Based on the results of the Bank’s Board of Directors’ performance assessment for
2024, one can conclude that all members of the Board of Directors effectively
participated in the activities of Halyk Bank JSC, objectively and conscientiously
fulfilling their duties in the interests of Halyk Bank JSC and its shareholders.

Therefore, it appears that during the reporting period, the work of the Board of
Directors of Halyk Bank JSC was carried out within the framework of implementation of
Halyk Group Development Strategy for 2022—-24, and the performance of the functions
entrusted to them by the members of the Board of Directors was efficient.

The General Shareholders’ Meeting of the Bank is proposed to acknowledge the
report of the Board of Directors of Halyk Bank JSC on its activities for the reporting year
2024 and recognize its work, as well as the performance of functions by members of the
Board of Directors, as positive.
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Item 5 of the agenda: “On amending the resolution of the Annual General
Shareholders’ Meeting on the item 7 in minutes of the Annual General
Shareholders’ Meeting of Halyk Bank JSC No. 20 dated 19 April 2006”

Dear shareholders,

In accordance with Articles 35, 36, 44 and 49 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies”, Articles 24, 25, 26 and 28 of the Charter of
Halyk Bank JSC, the Board of Directors of Halyk Bank JSC suggests that the Annual
General Shareholders’ Meeting of Halyk Bank JSC by absent voting consider the
proposal to amend the resolution of the Annual General Shareholders’ Meeting on item 7
in minutes of the Annual General Shareholders’ Meeting of Halyk Bank JSC No. 20
dated 19 April 2006, which provides for the establishment of adjustment ratios in
determining the amount of remuneration to the head of the management body.

Considering the above, we propose the General Shareholders’ Meeting to adopt a
resolution to amend the resolution of the Annual General Shareholders’ Meeting on item
7 in minutes of the Annual General Shareholders’ Meeting of Halyk Bank JSC No. 20
dated 19 April 2006, in the wording pursuant to the annex hereto.
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Annex

to materials on item 5 of the agenda

of the Annual General Shareholders’ Meeting
of Halyk Bank JSC

by absent voting

sub-clause 1) of the resolution of the Annual General Shareholders’ Meeting on
item 7 in minutes of the Annual General Shareholders’ Meeting of Halyk Bank JSC
No. 20 dated 19 April 2006 to read as follows:

“1) to determine the amount of remuneration to the Chairman of the Board of
Directors of the Bank in the amount equal to the amount of remuneration to the CEO of
the Bank, applying the following adjustment ratios depending on the continuous length of
service of the Chairman of the Board of Directors in the Bank under the labor contract:

in case of continuous length of service with the Bank from 0 (zero) to 5 (five)
years, the amount of remuneration of the Chairman of the Board of Directors shall be
determined by applying a 0.5 ratio to the remuneration of the CEO;

in case of continuous service with the Bank from 5 (five) years to 10 (ten) years,
the amount of remuneration of the Chairman of the Board of Directors shall be
determined by applying a 0.75 ratio to the remuneration of the CEO;

in case of continuous service with the Bank from 10 (ten) years to 15 (fifteen)
years, the amount of remuneration of the Chairman of the Board of Directors shall be
determined by applying a 1 ratio to the remuneration of the CEO;

in case of continuous service with the Bank from 15 (fifteen) years and longer, the
amount of remuneration of the Chairman of the Board of Directors shall be determined
by applying a 1.5 ratio to the remuneration of the CEO;

The terms of remuneration payment to the Chairman of the Board of Directors of
the Bank shall be determined in accordance with the terms of remuneration of the CEO
of the Bank;”.
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Item 6 of the agenda: “On informing the shareholders of Halyk Bank JSC on the
amount and structure of remuneration for the members of the Board of Directors
and Management Board of Halyk Bank JSC”

Dear shareholders,

In accordance with Article 35 of the Law of the Republic of Kazakhstan “On
Joint Stock Companies”, at the Annual General Shareholders’ Meeting, the Chairman
of the Board of Directors shall inform shareholders of the amount and structure of
remuneration for the members of the Board of Directors and the executive body of the
company.

Pursuant to the requirements of the Law, you are kindly informed on the amount
and structure of remuneration for the members of the Board of Directors and the
Management Board of Halyk Bank JSC in 2024.

Remuneration to the members of the Board of Directors and Management Board
of Halyk Bank JSC is paid based on the employment contracts (agreements) signed in
line with requirements of Articles 36-1(5), 53-2(9) and 59 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies” and resolutions of executive bodies of Halyk
Bank JSC.

Please be kindly reminded that the terms of remuneration payment to the
members of Halyk Bank JSC Board of Directors are established by the Resolution of
the Annual General Shareholders’ Meeting of Halyk Bank JSC dated 19 April 2006, the
terms for compensation of expenses of the members of Halyk Bank JSC Board of
Directors for performing their duties are established by the Resolution of the Annual
General Shareholders’ Meeting of Halyk Bank JSC dated 19 April 2012.

Remuneration of the members of the Board of Directors and Management

Board of Halyk Bank JSC in 2024 was as follows:
(KZT)

Members of the Board of Directors and Total income

Management Board 5 231 595 985,06

In 2024, the following compulsory deductions were made from the above-
mentioned income of the members of the Board of Directors and the Management
Board of Halyk Bank JSC:

(KZT)
Contribution
Members of the . Mandatory s for
Personal income . Total compulsory
Board of tax pension Compulsory deductions
Directors and contributions Social Health
Management Insurance
Board 519 164 738,25 41 246 209,87 1972 000 562 382 948,12

Dear shareholders, please acknowledge the provided information about the
amount and structure of remuneration for the members of the Board of Directors and
Management Board of Halyk Bank JSC.
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Item 7 of the agenda: “On consideration of information on shareholders’ appeals on
actions of Halyk Bank JSC and its officials, and on results of consideration thereof”

Dear shareholders,

Pursuant to the requirements of Article 35, 44 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies”, and Article 24 of the Charter of Halyk Bank
JSC, we hereby bring to the notice of shareholders of Halyk Bank JSC the information on
Halyk Bank JSC shareholders’ appeals on actions of Halyk Bank JSC and its officials,
and on results of consideration thereof.

During 2024, twenty-two official appeals were received from shareholders of
Halyk Bank JSC and their representatives, to which the following replies were given:

on seven appeals of Halyk Bank JSC shareholders and their representatives
regarding information on presence/absence of information on securities holders in the
securities holders register system of Central Securities Depository JSC (including
dividends), explanatory replies were provided,;

on eleven appeals of Halyk Bank JSC shareholders on payment of dividends for
the period of holding common shares of Halyk Bank JSC, the corresponding replies were
provided,;

on one appeal of Halyk Bank JSC shareholder concerning information on materials
of the agenda of the General Shareholders’ Meeting of the Bank, written
recommendations were provided in response;

on three appeals from notaries regarding inheritance cases in their proceedings on
the issues of ownership of securities of Halyk Bank JSC shareholders and dividends due,
explanatory replies were provided.

In accordance with Articles 35 and 44 of the Law of the Republic of Kazakhstan
“On Joint Stock Companies”, the Board of Directors of Halyk Bank JSC proposes to the
General Shareholders’ Meeting to acknowledge the information on Halyk Bank JSC
shareholders’ appeals on actions of Halyk Bank JSC and its officials, and on results of
consideration thereof.
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Item 8 of the agenda: “On determination of the number of members and the term of
powers of the Ballot Committee of Halyk Bank JSC, and election of members
thereof”

Dear shareholders,

In accordance with Article 36 of the Law of the Republic of Kazakhstan “On Joint
Stock Companies”, the exclusive competence of the General Shareholders’ Meeting
includes determining the number of members, term of powers of the Ballot Committee
and election of its members.

The term of powers of the current Ballot Committee of Halyk Bank JSC as
determined by the resolution of the Annual General Shareholders’ Meeting of Halyk
Bank JSC (minutes No. 46 dated 22 April 2022) was 3 (three) years, expiring upon re-
election of the members to the Ballot Committee of Halyk Bank JSC at the Annual
General Shareholders’ Meeting.

Consequently, at the time of the Annual General Shareholders’ Meeting of Halyk
Bank JSC on 30 April 2025, the term of powers of the Ballot Committee expires.

In this regard, the Board of Directors of Halyk Bank JSC kindly ask the Annual
General Shareholders’ Meeting of Halyk Bank JSC as follows:

1) to determine the number of members of the Ballot Committee of Halyk Bank
JSC — 6 (six) persons;

2) to determine the term of powers of the Ballot Committee of Halyk Bank JSC — 3
(three) years expiring upon re-election of the members to the Ballot Committee of Halyk
Bank JSC at the Annual General Shareholders’ Meeting;

3) to elect the following persons as members to the Ballot Committee of Halyk
Bank JSC:

IImira Arslanovna Head of the Equity Capital Division of the Group
Razumova Capital Management Department (Chair of the
Ballot Committee);

Members of the Ballot Committee:

Viktor Sergeyevich Strategy Director;

Skryl

Yelena Chief Manager of the Group Capital Management
Aleksandrovna Department;

Khmyz

Gabbas Senior Manager of the Group Capital Management
Malgadzhiyevich Department;

[lyussinov

Gulziya Senior Manager of the Group Capital Management
Seidakhmetovna Department;

Madazimova

Lazzat Altayevna Senior Manager of the Group Capital Management
Undirbekova Department.
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